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Peer Critique 
 
 
 
Purpose 
 
This protocol can be used to offer critique and feedback in preparation for revision of work. It should be used after a draft of 
what will become a finished product is completed. This process will help participants see what is working and then ask questions 
and offer suggestions, leading to revision and improvement. It is important participants understand that the focus should be on 
offering feedback that is beneficial to the author/creator. Explicit modeling is necessary for this protocol to be used successfully. 
 
Procedure 
 
1. Begin with the non-negotiables: 

A. Be Kind: Always treat others with dignity and respect. This means we never use words that are hurtful, including sarcasm. 

B. Be Specific: Focus on particular strengths and weaknesses, rather than making general comments like “It’s good” or “I 
like it.” Provide insight into why it is good or what, specifically, you like about it. 

C. Be Helpful: The goal is to positively contribute to the individual or the group, not to simply be heard. Echoing the 
thoughts of others or cleverly pointing out details that are irrelevant wastes time. 

D. Participate: Peer critique is a process to support each other, and your feedback is valued! 

2. Have the author/designer explain his or her work and explain exactly what type of critique would be helpful (in other words, 
what questions does he or she have or what is s/he confused about that s/he would appreciate help with). 

3. The critique audience should begin comments by focusing on something positive about the work (“warm” feedback), then 
move on to constructive sharing of issues or suggestions (“cool” feedback). 

4. When critiquing a peer’s work, use “I” statements. For example, “I’m confused by this part,” rather than “This part makes no 
sense.” Remember the three important phrases: 

A. “I notice….” 

B. “I wonder….” 

C. “If this were my work, I would….” 

5. Use questions whenever possible. For example, “I’m curious why you chose to begin with…?”, or “Did you consider adding…?” 


